
 

                           
The  quality policy in MESIT machinery, a.s., spin – off enterprise foundry 
 
Management of MESIT foundry, a.s in accordance with the company strategy pronounces this policy 
quality. 
 
In the sphere of management 
 To improve efficiency all company processes base on the results gained from its measurements, 

monitoring and analyses. 
 Focus on our customer with stress on maximal efforts in solving customer´s needs and 

requirements, ability to offer low cost solutions and continuous improvement of economic 
effectivity and product and service quality  

 To increase the level of customers satisfaction through the high quality of offered products, firm 
delivery terms, customer friendly, procing, OTD reability,  including dependable and operational 
attitude of the company management. 

 Reaching high productivity and profitability, minimize the price of scrap and the fees caused by 
impact of our activities on environment or health damaging of our employees. 

 Implementation and development of the quality management system according to the setting of 
standards ISO 9001 and AS 9100 

 
In the sphere of collaboration with employees 
 Creating the positive company culture base on the qualifield, motivated and loyal employees 
 To give to all employees above standard social conditions, working and safety equipment. 
 Work together with employees to determine quality targets and during this process go out from 

increasing quality of work, a prevention of environment pollution and following rules of OSH. 
 Ensure early access of all employees to relevant and secured informations through the Internal  

Information Network. 
 Improving technical and material support for achieving the high level of work  with the 

consideration of environment prevention and occupational safety. 
 
In the sphere of partnership suppliers and public 
 Deepen relations with material and service suppliers and with these partners develop further 

rules of particual management systems and in the field of delivery executions demand fulfilment 
of these rules. 

The company management further engages  to enhance consciousness of employees and 
knowledgeability of the other interested parties with the Quality policy of Fimes a.s and its rules and 
systematically improving efficiency of whole  systém of the Quality management 
 

Quality policy will be regulaly riviewed by company management  from the point of apptitude and 
accordance with the longtime company strategy, requests of interested parties, international norms of 
ISO 9001 and AS 9100.          
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